ATTACHMENT 1 

Key project activities
1. Literature Review

Research and collate information pertaining to the key features in the medical pathology scientific workforce models that are in place in a number of countries and US states.

2. Workshop / meeting with Project Reference Group

Confirm and discuss the key current issues regarding the Australian medical pathology scientific workforce and its structure that need to be addressed in the Information Paper.

3. Preparation of an Information Paper – a summary resource document for distribution to stakeholders as a discussion prompt, including:

· Pathology workforce information previously provided by stakeholders to the Department on the scientific workforce and its structure.

· Input by the Project Reference Group

· Preliminary analysis of secondary data of past workforce growth needs

· Information from the Literature Review and subsequent analysis examining the scientific workforce models in the specified jurisdictions

· Draft set of key challenges and opportunities facing the medical pathology scientific workforce in Australian medical pathology laboratories

The  Information Paper is posted on the Department’s website to invite public comment until 15 April 2011 – see  http://www.health.gov.au/internet/main/publishing.nsf/Content/qupp-scientific+workforce 

4. Seek written submissions from key pathology professional organisations on their views on the current situation and issues facing the scientific workforce as a whole, as well as an outline of the issues faced within the discipline (or disciplines) covered by that organisation.

5. Consultations including: 

· eight state-based meetings - focus groups in Darwin, Brisbane, Sydney, Canberra, Melbourne, Hobart, Adelaide and Perth

· consultation with senior scientists

· consultation with young scientists
6. Meetings with up to 20 employer organisations for the purpose of understanding existing and potential career pathway options.
7. Preparation of a draft discussion paper containing findings to date.

8. Workshop / meeting with Project Reference Group to discuss the draft discussion paper.
9. Finalisation of a discussion paper that will incorporate information and feedback provided by the Project Reference Group.
